
Sponsored Programs Sample Budget App State 5/8/2025

Number of Years: 3
Project Start Date: 7/1/2025 Annual Fringe Inflation: 1.005 If your project includes cost share,
Project End Date: 6/30/2028 Annual Salary Inflation: 1.03 click on the + above column AS
Direct Cost Cap: 225,000$           Annual Tuition Inflation: 1.03 Year 1 Year 2 Year 3 Year 4 Year 5 Cumulative
Faculty and Staff

Name Role Appt Type
Percent 
Effort

Person 
Months

Inst. Base 
Salary

Requested 
Salary

Fringe 
Rate Fringe

12.5% 12.5% 12.5% 0.0% 0.0%
1.1 PM 1.1 PM 1.1 PM 0.0 PM 0.0 PM
10,250$          10,558$         10,874$         -$               -$               31,682$           

3,323$            3,440$           3,561$           -$               -$               10,324$           
33.3% 33.3% 33.3% 0.0% 0.0%

1.0 PM 1.0 PM 1.0 PM 0.0 PM 0.0 PM
9,110$            9,384$           9,665$           -$               -$               28,159$           
2,954$            3,057$           3,165$           -$               -$               9,176$             
12.5% 0.0% 0.0% 0.0% 0.0%

1.1 PM 0.0 PM 0.0 PM 0.0 PM 0.0 PM
9,813$            -$               -$               -$               -$               9,813$             
3,181$            -$               -$               -$               -$               3,181$             
33.3% 33.3% 33.3% 0.0% 0.0%

1.0 PM 1.0 PM 1.0 PM 0.0 PM 0.0 PM
8,721$            8,983$           9,252$           -$               -$               26,957$           
2,827$            2,927$           3,030$           -$               -$               8,784$             

100.0% 100.0% 100.0% 0.0% 0.0%
12.0 PM 12.0 PM 12.0 PM 0.0 PM 0.0 PM
56,120$          57,804$         59,538$         -$               -$               173,461$        
25,170$          26,055$         26,970$         -$               -$               78,195$           

0.0% 0.0% 0.0% 0.0% 0.0%
0.0 PM 0.0 PM 0.0 PM 0.0 PM 0.0 PM

-$                -$               -$               -$               -$               -$                 
-$                -$               -$               -$               -$               -$                 

Students & Non-Student Temps Student Hours Hourly Rate
1040 hours 1040 hours 1040 hours  hours  hours

20,800$          20,800$         20,800$         -$               -$               62,400$           
1,914$            1,923$           1,933$           -$               -$               5,770$             

Salary Subtotal 114,814$        107,528$       110,129$       -$               -$               332,471$        
Fringe Subtotal 39,369$          37,402$         38,658$         -$               -$               115,429$        

Personnel Subtotal 154,183$        144,929$       148,788$       -$               -$               447,900$        
Equipment

Osmometer 11,000$          -$               -$               -$               -$               11,000$           
[item 2] -$                -$               -$               -$               -$               -$                 
[item 3] -$                -$               -$               -$               -$               -$                 
[item 4] -$                -$               -$               -$               -$               -$                 
[item 5] -$                -$               -$               -$               -$               -$                 

Equipment Subtotal 11,000$          -$               -$               -$               -$               11,000$           
Travel

Domestic 2,000$            2,000$           2,000$           -$               -$               6,000$             
Foreign -$                6,000$           -$               -$               -$               6,000$             

Travel Subtotal 2,000$            8,000$           2,000$           -$               -$               12,000$           
Participant Support Costs

Participant Support Subtotal -$                -$               -$               -$               -$               -$                 
Other Direct Costs

Lab Supplies (pipettes, plastics, reagents) 4,000$            4,000$           4,000$           -$               -$               12,000$           
Laptop 3,500$            -$               -$               -$               -$               3,500$             

Genotyping supplies 5,000$            5,000$           5,000$           -$               -$               15,000$           
[item 4] -$                -$               -$               -$               -$               -$                 
[item 5] -$                -$               -$               -$               -$               -$                 
[item 6] -$                -$               -$               -$               -$               -$                 
[item 7] -$                -$               -$               -$               -$               -$                 
[item 8] -$                -$               -$               -$               -$               -$                 
[item 9] -$                -$               -$               -$               -$               -$                 

12,500$          9,000$           9,000$           -$               -$               30,500$           
1-2 peer reviewed journals per year 3,000$            3,000$           3,000$           -$               -$               9,000$             

Equipment (items 
>$10,000)

Alice Soandso

Publication Costs

Materials and 
Supplies (including 

small equiment and 
computer/computer 

equipment)

Supplies Subtotal

Travel

-$              0.3242 -$            
Faculty, 9 
month AY 0.0

0.4485 25,170$      TBN
Program 
Manager

Faculty 
Summer, 3 

month

Staff & EPA 
admin, 12 

month

33.3%

100.0%

9,813$          0.3242 3,181$        Co-PI
Faculty, 9 
month AY 12.5% 1.1 78,500$       

12.0 56,120$       56,120$        

Brent Whatshisname Co-PI 1.0 78,500$       8,721$          0.3242 2,827$        

Brent Whatshisname

PI

Faculty, 9 
month AY

Faculty 
Summer, 3 

month

10,250$        0.3242 3,323$        

1.0 82,000$       9,110$          0.3242 2,954$        

12.5%

33.3%

1.1 82,000$       PIAlice Soandso

0.092 1,914$        TBN

Graduate 
Research 
Assistant Student 100% 12.0 1040 20 20,800$        
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Sticky Note
Enter in your project's number of years and start date. This budget will automatically limit the budget years to the total number of years listed here.

duncanle2
Sticky Note
For each person who will work on the project, list their name and role. From the drop down menu, select their appointment type (Appt Type) for when they will work on the project. If a faculty member will work on the grant in both the academic year and summer, list them twice. In the Percent Effort column, list their anticipated effort during that appointment period.
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Sticky Note
The template will automatically carry the Year 1 effort over to the following years. If a person's effort will change in Year 2 or later, you can manually change their effort in the light yellow cells.
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Sticky Note
If you need more lines for personnel, click on the + sign to the left of the sheet in Excel.
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Sticky Note
This budget will carry forward your costs. If you have a cost that is only in a particular year, zero out the other years.
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Sticky Note
If your project includes cost-share or cost-match, click on the plus sign above column AS to expand the budget template. You can enter your cost-share costs in that expanded section.
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Sticky Note
Hover over the section titles to see an Excel note about what kinds of costs should be included in each section. If you're not sure where to put your costs, please contact Sponsored Programs.
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3,000$            3,000$           3,000$           -$               -$               9,000$             
[Name] -$                -$               -$               -$               -$               -$                 
[Name] -$                -$               -$               -$               -$               -$                 

-$                -$               -$               -$               -$               -$                 
Human subjects 50 Incentive 25 Meetings 2 Human subjects Incentives 2,500$            2,500$           2,500$           -$               -$               7,500$             

Shiping costs 800$               800$              800$              -$               -$               2,400$             
Software licenses 4,500$            4,500$           4,500$           -$               -$               13,500$           

[item 4] -$                -$               -$               -$               -$               -$                 
[item 5] -$                -$               -$               -$               -$               -$                 
[item 6] -$                -$               -$               -$               -$               -$                 

7,800$            7,800$           7,800$           -$               -$               23,400$           
Excluded from MTDC [item 1] -$                -$               -$               -$               -$               -$                 
Excluded from MTDC [item 2] -$                -$               -$               -$               -$               -$                 

-$                -$               -$               -$               -$               -$                 
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

# of In State Graduates 1 1 1 6,108$            6,291$           6,480$           -$               -$               18,879$           
# of Out of State Graduates -$                -$               -$               -$               -$               -$                 

Tuition Subtotal 6,108$            6,291$           6,480$           -$               -$               18,879$           
Direct Costs 17,000$          17,000$         17,000$         -$               -$               51,000$           

Indirect Rate 55.5% Indirect Costs 9,435$            9,435$           9,435$           -$               -$               28,305$           
Direct Costs -$                -$               -$               -$               -$               -$                 

Indirect Rate Indirect Costs -$                -$               -$               -$               -$               -$                 
Direct Costs -$                -$               -$               -$               -$               -$                 

Indirect Rate Indirect Costs -$                -$               -$               -$               -$               -$                 
26,435$          26,435$         26,435$         -$               -$               79,305$           
26,435$          23,565$         -$               -$               -$               50,000$           

-$                2,870$           26,435$         -$               -$               29,305$           
55,843$          52,526$         52,715$         -$               -$               161,084$        

TDC less Subaward IDC 213,591$        196,021$       194,068$       -$               -$               603,679$        
Total Direct Costs 223,026$        205,456$       203,503$       -$               -$               631,984$        

205,918$        196,294$       170,588$       -$               -$               572,800$        
App State Indirect Cost Rate 40.00% Research On-Campus, 40% 82,367$          78,518$         68,235$         -$               -$               229,120$        

If proposal has Other Rate, enter rate: 305,393$        283,974$       271,738$       -$               -$               861,104$        

Direct Cost Cap 225,000$        225,000$       225,000$       -$               -$               
Include Direct Cost Left 1,974$            19,544$         21,497$         -$               -$               
Include
Exclude
Include
Exclude

MTDC Customization Include
Include

Please leave the inclusions/ Include
exclusion as they are, Include
unless specified in the Exclude

sponsor guidelines Exclude
Exclude after $50K

Please leave the inclusion/exclusions as they are, unless specified in the sponsor guidelines
Sponsored Programs Grant Managers can help you with the MTDC Customization

MTDC Base

Subawards

Subaward Subtotal
Subaward MTDC Subtotal

Other Direct Costs Subtotal

Totals

Subaward Exclusion Subtotal

Subaward

Indirect Costs
Total Requested

Salary
Fringe

Equipment
Travel

Participant
Supplies

Consultant
Other

Other Excluded
Tuition

Publications

Budget Notes: Dr. Soando requests 1 course buyout per year and Dr. Whatshisname requests 1 course buyout in 
year 1.

Tuition

Subaward 1

Subaward 2

Subaward 3

UNC Chapel Hill, Dr. Carla 
Whatshername

Institution, Sub PI name

Institution, Sub PI name

Other Excluded
Other Excluded Subtotal

Other (including 
human subjects 

payments)

Consultant Subtotal

Other Subtotal

Publication Subtotal
Publication Costs

Consultants & 
Contractors
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Sticky Note
You can use these blank sections to plan out your costs, such as drafting out the human subjects incentive costs here.
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Sticky Note
If your graduate student(s) will get tuition in addition to salary, you can enter the number of graduate student(s) here. The budget will automatically calculate out full tuition costs for the year.

duncanle2
Sticky Note
For each subaward, list the institution and sub PI name along with the indirect rate they can use for the project (normally their federally negotiated indirect rate or the sponsors limited indirect rate).

duncanle2
Sticky Note
For each sub, list their annual direct costs in the light yellow cells. Their indirect costs will calculate automatically. App State's indirect calculation on subawards will calculate automatically as well.
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Sticky Note
Select the appropriate indirect rate for your proposal from the drop down menu. If your sponsor's rate isn't there, enter the rate in the Other Rate row.
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Sticky Note
Use this section to check if your budget is within the sponsor's direct cost cap (if applicable).

duncanle2
Sticky Note
The MTDC (modified total direct costs) Customization Section allows you to modify which costs are included or excluded in the indirect cost calculations. PLEASE LEAVE THE CUSTOMIZATION AS IT IS, unless your funding opportunity specifies that a cost can be excluded. The Customization is pre-set for federal funders.  SPONSORED PROGRAMS CAN HELP YOU WITH THIS SECTION.
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Sticky Note
Add any budget notes here that you want to highlight for your chairs, deans, Contracts & Grants Accounting, and Sponsored Programs.

If personnel have requested supplemental pay, please note it here.




